COMMISSIONER’S PROCEEDINGS

REGULAR SESSION

November 13, 2025
The Lyman County Commissioners met in regular session in the Conference Room in the Courthouse at Kennebec, South Dakota, November 13, 2025, at 8:30 a.m. with the following members present:  Chairman Zane Reis, Beau Johnson, Lawrence Thompson, Timothy Feliciano and Auditor Kalli Houchin. Absent: Ryan Huffman. Also present were Stacie Gran, Misti Ramser and Deb Kourt with Central Dakota Times.
CALL TO ORDER:

Chairman Reis called the meeting to order with the pledge to the flag.

ADOPT AGENDA:
Motion by Feliciano, second by Johnson to adopt the agenda. All voting aye.

TRIBAL VS. COUNTY ROADS:
Reis reached out to BIA regarding agreements on road maintenance. State’s Attorney Smith explained the possibilities and legalities of taking care of Tribal roads or BIA roads. Conversation was had regarding the current agreement with the Tribe. The board would like an agreement that states clearly which roads the County would be taking care of and which roads the Tribe would be taking care of. The agreement would also need to state what is considered maintenance. The board would like Highway Supt. Nagel to reach out and start conversations with the Superintendent of Roads with the Lower Brule Sioux Tribe. Gran and Ramser left the meeting. 
STATE’S ATTORNEY UPDATE:

State’s Attorney Smith gave a quick update regarding upcoming trials and cases. The board asked about petitions to close bridges and Smith stated he would get to work on those after upcoming trials. Smith left the meeting. 
APPROVE MINUTES:

Motion by Feliciano, second by Johnson to approve the minutes of October 28, 2025. All voting aye.

APPROVE BILLS:

Motion by Johnson, second by Feliciano to pay the following bills. All voting aye.
	Commissioners Salary 
	2,236.17

	Auditor's Office Salary
	5,014.71

	Treasurer's Office Salary 
	5,218.94

	States Attorney Salary
	2,953.99

	Courthouse Salary
	2,424.09

	Director of Equalization's Office Salary 
	5,036.21

	Register of Deed's Office Salary  
	4,117.64

	VSO Office Salary
	341.58

	Sheriff's Office Salary
	13,358.85

	Nurse's Salary
	1,444.64

	Weed Salary 
	262.28

	R&B Construction Salary 
	18,708.13

	R&B Administration Salary 
	5,531.46

	Emergency Management Service Salary 
	1,506.92

	24/7
	100.00

	November 4th Payroll
	$68,255.61

	A&R Truck Equipment - RB Parts & Repairs
	 154.12 

	Ace Hardware - Supplies
	 131.95 

	Agetegra - RB Parts & Repairs
	 27.50 

	Avera Occupational - RB Supplies
	82.70

	B&B Oil - RB Fuel
	13,736.17

	BJs Food Center - Supplies
	301.81

	Beadle County Sheriff - Juv Board
	9,100.00

	Brule County Coop - RB Parts & Repairs
	990.00

	Burke Oil Co - Fuel
	13,334.35

	Central Dakota Times - Publications
	492.00

	Coffee Cup Fuel Stops - Sheriffs Vehicle Expense
	15.68

	Dakota Shell - Sheriffs Vehicle Expense
	52.64

	De Castro Law Office - Court Apppointed Attorney Fees
	624.00

	Miles Dejong - RB Clay
	1,109.25

	Diamond Mowers - RB Parts & Repairs
	2,939.85

	Diebold - Treasurers Supplies
	382.87

	Elan Financial Services - Supplies
	45.06

	Fischer Law Office - Court Appointed Attorney Fees
	314.53

	Halvorson Oil - Sheriffs Vehicle Expense
	75.58

	Gary Herman - Advance Tax
	663.86

	Tim Herman - Advance Tax
	12.34

	Hiebs Cenex - RB Supplies & Fuel
	149.63

	Ingram Pest Service - Courthouse Supplies
	170.00

	Innovative Business Consultants - Employer Medical Reimbursement
	2,409.23

	Interstate Glass & Door - Courthouse Repairs
	255.10

	Johnson Pochop Bartling Law - Court Appointed Attorney Fees
	2,225.12

	Kennebec Telephone Co. - County Phones & Internet
	1,569.27

	                                          RB Construction Supplies
	97.36

	Steve Kunstle - Advance Tax
	65.57

	Sherry Lulf - Scram Reimbursement
	60.00

	Lyman County Treasurer - Advance Tax
	347.59

	Lyman County Treasurer - Advance Tax
	322.54

	Lyman County Treasurer - Advance Tax
	99.95

	Lyman County Treasurer - Advance Tax
	943.18

	Lyman County Treasurer - Advance Tax
	51.44

	Lyman County Treasurer - Advance Tax
	161.71

	Lyman County Treasurer - Advance Tax
	40.07

	Minnehaha County Auditor - Mental Illness Board Expense
	110.00

	October 2025 Apportionment - Schools
	1,566,579.25

	October 2025 Apportionment - Cities
	151,932.24

	October 2025 Apportionment - Townships
	28,530.64

	October 2025 Apportionment - WR/LJ Water District
	9,695.55

	October 2025 Apportionment - South Central Water District
	886.81

	October 2025 Apportionment - Vivian Sanitary District
	283.63

	October 2025 Apportionment - Lyman County Ambulance District
	63,642.24

	Office Products Center - Office Supplies
	30.06

	PowerPlan - RB Parts & Repairs
	1,343.92

	Presho Oil - Fuel
	2,217.66

	Quill - Office Supplies
	135.78

	Ramkota Hotel Pierre - Election Expense
	224.00

	Sanford - Investigation Expense
	3,352.00

	SD Attorney General - October SCRAM
	775.00

	SD Dept. of Revenue - October Collections - SMV
	11,040.41

	SD Dept. of Revenue - October Collections - State Hiway Patrol
	291.00

	SD Dept. of Revenue - October Collections - Driver's License
	821.00

	SD Dept. of Revenue - October Collections - 4%
	46,180.15

	SD Dept. of Revenue - October Collections - ROD
	100.00

	SD Dept. of Revenue - October Collections - Predatory Animal
	1,652.87

	SD State Treasurer - Excise/Sales Tax
	35.20

	SDACO - ROD M&P
	102.00

	SDML WC Fund - Vivian Fire Expense
	893.00

	SD Sheriffs Association - Sheriffs Dues
	611.54

	Steve R Smith Law - States Attorney Supplies
	1,821.24

	Svoboda Family Ranch - Refund on Taxes
	135.31

	Tony's Kustom - RB Parts & Repairs
	4,402.54

	Tripp County Wanter District - RB Utilities
	300.00

	TwoTrees Technologies - Professional IT Services 
	799.25

	USPS - Tresurer Supplies
	100.00

	West Central Electric - Courthouse Utlities
	913.69

	Winner City - 911 Expense
	6,368.64

	Winner Regional Health Care - Prisoner Medical
	623.00

	WW Tire - Sheriffs Vehicle Expense
	648.00

	Total Invoices
	$1,961,131.64

	Meggan Brodrecht - Travel Reimbursement
	60.00

	Kalli Houchin - Travel Reimbursement
	151.20

	Steve Manger - Coroner
	150.00

	Margo Mitchell - 24/7 Reimbursement
	100.00

	Total Reimbursements
	$461.20


AUDITOR’S ACCOUNT & ROD FEES:
Motion by Thompson, second by Johnson to approve the following reports. All voting aye.
AUDITOR’S ACCOUNT: Cash on hand: $583.60; Checks in Treasurer’s possession less than 3 days old: $299,042.99; Credit Card Sales: $445.40; BankWest Checking: $21,920.46; BankWest Savings: $3,848,359.23; 1st Dakota Bank CD’s: $1,883,787.40; First Fidelity CD’s: $719,246.62 for a total of $6,773,385.70. General Fund: $3,236,433.00; Special Revenue Funds: Road & Bridge Assigned: $913,177.76; 911 Fund: $8,869.67; Fire: $114,606.00; Emergency Management: $16,159.38; Domestic Abuse: $6,070.00; 24/7 Sobriety: $24,878.16; Register of Deeds M&P: $68,288.96; Rural Access Infrastructure: $316,717.87; TIF: $164,648.49; Trust & Agency Funds: $1,903,536.41. Of this amount the following entities received: State of SD: $60,085.43; School Districts: $1,566,579.25; Cities & Towns: $151,932.24; Townships: $28,530.64; SC Water District: $886.81; WR/LJ Water District: $9,695.55; Vivian Sanitary District: $283.63; Lyman County Ambulance District: $63,642.24 for a total of $1,881,635.79.  

REG. OF DEEDS FEES: $19,085.50 less $102.00 sent to SDACO for the Reg. of Deeds Modernization & Preservation Fund.             

LIQUOR LICENSE RENEWAL FEES:
Discussion was held regarding the current renewal price of liquor licenses and potentially increasing the fee. Motion by Johnson, second by Thompson to increase the liquor license renewal from to $1,200.00. All voting aye. 
DSU MOU:
Auditor Houchin presented a Memorandum of Understanding with Dakota State University to assist with the county’s cyber security. Motion by Thompson, second by Feliciano to approve signing the Memorandum of Understanding with Dakota State University. All voting aye.
PRE-DISASTER MITIGATION PLAN:
FEMA has approved the submitted Pre-Disaster Mitigation Plan. Motion by Feliciano, second by Thompson to approve Resolution 2025-02. All voting aye.
Resolution 2025-02

A resolution of the Lyman County Commission declaring its support for, and adoption of, the 2025 Lyman County Hazard Mitigation Plan.

WHEREAS a Hazard Mitigation Plan for Lyman County has been developed; and

WHEREAS Lyman County participated in the development of the Plan; and

WHEREAS the Plan will be used as a disaster mitigation planning tool as deemed appropriate by the Lyman County Commission.

NOW THEREFORE BE IT RESOLVED that the Lyman County Commission hereby adopts and supports the Plan and will take action to ensure that the Plan is implemented.

Adopted and approved on this 13th day of November, 2025.

SIGNED: __________________________________

ATTEST: ____________________________________


     Zane Reis, Lyman County Chairman



     Kalli Houchin, Lyman County Auditor
JAIL CONTRACTS:
Motion by Thompson, second by Johnson to approve the Jail Contracts with Charles Mix County for jail services at a rate of $90.00 per day per prisoner housed and Hughes County for jail services at a rate of $105.00 per day per prisoner housed and $420.00 per day per juvenile housed. All voting aye.
LETTER FROM TRIBE:
Auditor Houchin informed the board that she had received a letter from the Lower Brule Sioux Tribe regarding the satellite absentee voting office. Discussion was held on the absentee voting process and will be discussed at a later meeting. 
HWY/WEED DEPT:
Highway Supt. Walt Nagel discussed gravel purchases and gravel crushing. Motion by Johnson, second by Thompson to call for bids for crushing gravel at the Dejong Pit. All voting aye. Bids are due to the Auditor’s Office Friday January 23rd, 2026, by 4:30 p.m. and will be opened on Tuesday January 27th at 10:00 a.m. Discussion was had regarding a minimum maintenance policy. Further discussion will be held at the next meeting. Also discussed was the bridge that was damaged in an accident. 

CORRESPONDENCE:
Auditor Houchin informed the board that the Auditor’s Office will be closed the afternoon of Wednesday, November 19, and potentially all-day Thursday, November 20, for trainings. 
EXECUTIVE SESSION:
10:12 a.m. Motion by Johnson, second by Thompson to enter into executive session per SDCL 1-25-2 (1) to discuss personnel matters. All voting aye. Houchin and Kourt left the meeting. 
11:16 a.m. Chairman Reis declared the board out of executive session. Motion by Johnson, second by Thompson to accept the resignation of Highway Supt. Walt Nagel, effective November 27th, 2025. All voting aye.  Motion by Thompson, second by Johnson to approve advertising for a full time Highway Supt. All voting aye. 
ADJOURNMENT:

Motion by Feliciano, second by Johnson to adjourn until November 25, 2025 at 9:00 a.m. All voting aye. 
_______________________________________________                      ATTEST: ______________________________________

Zane Reis, Chairman








Kalli Houchin
Lyman County Commission







Lyman County Auditor
