COMMISSIONER’S PROCEEDINGS

REGULAR SESSION

November 25, 2025
The Lyman County Commissioners met in regular session in the Conference Room in the Courthouse at Kennebec, South Dakota, November 25, 2025, at 9:00 a.m. with the following members present: Chairperson Zane Reis, Beau Johnson, Ryan Huffman, Timothy Feliciano, Lawrence Thompson and Auditor Kalli Houchin. 
CALL TO ORDER:

Chairperson Reis called the meeting to order with the pledge to the flag.

ADOPT AGENDA:
Motion by Feliciano, second by Johnson to adopt the agenda. All voting aye.
APPROVE MINUTES:

Motion by Johnson, second by Thompson to approve the minutes of November 13, 2025. All voting aye.

APPROVE BILLS:

Motion by Huffman, second by Feliciano to pay the following bills. All voting aye.
	Commissioners Salary 
	2,236.14

	Auditor's Office Salary
	5,225.90

	Treasurer's Office Salary 
	5,218.97

	States Attorney Salary
	2,953.99

	Courthouse Salary
	2,424.09

	Director of Equalization's Office Salary 
	5,036.19

	Register of Deed's Office Salary  
	4,117.64

	VSO Office Salary
	341.58

	Sheriff's Office Salary
	13,358.79

	Coroner Salary
	173.47

	Nurse's Salary
	1,439.44

	Weed Salary 
	262.27

	R&B Construction Salary 
	18,932.83

	R&B Administration Salary 
	5,529.89

	Emergency Management Service Salary 
	1,506.92

	24/7
	100.00

	November 17th  Payroll
	$68,858.11

	Bomgaars - Supplies
	126.82

	Century Business - Sheriff Supplies
	38.09

	Cook Implement - RB Equipment Rental
	188.23

	Hein Law Office - Court Appointed Attorney Fees
	337.31

	Hughes County Finance Officer - Juvenile Board
	420.00

	Kennebec Telephone Co. - RB Supplies
	233.14

	                                          RB Parts & Repairs
	97.67

	Kennebec Town - Courthouse Utilities
	112.00

	Kielser Police Supply - Sheriff Supplies
	675.46

	Lyman County Treasurer - Treas Trust
	349.49

	Maule Law Office - Court Appointed Attorney Fees
	1,046.00

	Office Products - Sheriffs Supplies
	235.28

	Quill - Office Supplies
	162.72

	Rising Hope Counseling - Prisoner Medical
	275.00

	Schweigert Construction - RB Gravel
	83,089.20

	SD Dept. of Health - Investigation Expense
	150.00

	Servall Uniform & Linen - Courthouse Supplies
	167.80

	Sign Solutions - RB Supplies
	152.63

	Tigers Fire Extinguisher - Sheriff Supplies
	161.50

	Tony's Kustom & Collision - RB Parts & Repairs
	4,712.65

	Wendt Law Office - Court Appointed Attorney Fees
	675.53

	West Central Electric - Kennebec Fire Expense
	4,500.00

	City of Winner - 911 Expense
	6,372.48

	City of Winner - Prisoner Board
	2,294.00

	Winner Pharmacy - Prisoner Medical
	74.99

	Total Invoices
	$106,647.99
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	Lori Marsh - Supplies & Travel 
	689.54

	Julie Clement - Treasurer Mileage
	64.24

	Walt Nagel - Sick/Vacation Payout
	6,890.44

	Margo Mitchell - 24/7 Reimbursement
	100.00

	Total Reimbursements
	$7,744.22


DEPUTY AUDITOR:

Motion by Feliciano, second by Thompson to approve removing Deputy Auditor/HR Director Meggan Brodrecht from probation. All voting aye. Brodrecht’s new salary will be $1,478.37 per pay period. 
ELECTIONS:

Auditor Houchin updated the board on the trainings the Auditor’s Office attended in October and November. Also discussed was districts that would like to combine elections with the county and potential contracts. The Satellite Absentee Voting Office in Lower Brule was heavily discussed and will continue to be discussed at future meetings. 
CD’S:

Treasurer Julie Clement met with the board regarding a CD that is up for renewal. Motion by Huffman, second by Feliciano to put the CD in for 12 months at 3.65%. All voting aye.

EXECUTIVE SESSION:

9:43 a.m. Motion by Johnson, second by Thompson to enter into executive session per SDCL 1-25-2 (1). All voting aye.  

9:46 a.m. Chairman Reis declared the board out of executive session. Clement left the meeting.
HUMAN RESOURCES:

HR Director Meggan Brodrecht met with the board to discuss communication throughout the county. The board would like Brodrecht to email the employees to create a more open line of communication amongst employees and board members. Brodrecht left the meeting. 
HWY/WEED DEPT:
Resolution of Appreciation

Whereas, Walter Nagel has served as the Lyman County Highway Superintendent since 2016; and

Whereas, since that time, Walter Nagel has given many hours of his time in service to Lyman County and its citizens, for which Lyman County is extremely grateful; and now therefore,

Be It Hereby Resolved, the County of Lyman hereby expresses its grateful and sincere appreciation to Walter Nagel for his years of unselfish, devoted service to Lyman County; and

Be It Further Resolved, that this Resolution of Appreciation be spread upon the minutes of the Commissioner’s Meeting and be made part of the permanent records of Lyman County; and

Be it Further Resolved, this Resolution be presented to Walter Nagel with the County’s sincere thanks for his contribution to Lyman County.
Motion by Feliciano, second by Johnson, the above Resolution of Appreciation shall be approved. All voting aye.

____________________________________
____________________________________

Zane Reis, Chairman 
Kalli Houchin

Lyman County Commissioners
Lyman County Auditor

Interim Supt. Schaefer informed the board that Jennifer Reindl has contacted a trainer/examiner regarding getting her CDL. Schaefer asked questions on the ongoing situation with Tribal Roads and further discussions will be held regarding this topic. Also discussed was the minimum maintenance policy, blading closing bridges. Schaefer provided an estimate on the repairs on the bridge just west of Kennebec on County Road 14. The board would like more markings regarding the damage bridge for safety purposes. 
EXECUTIVE SESSION:

10:23 a.m. Motion by Thomspon, second by Huffman to enter into executive session per SDCL 1-25-2 (1). All voting aye.

11:47 a.m. Chairman Reis declared the board out of executive session. Motion by Johnson, second by Huffman to appoint Interim Highway Superintendent Scott Schaefer as Interim Weed Supervisor until the position is filled. All voting aye.  Schaefer will get an additional $230.77 per pay period until the position is filled. 
CORRESPONDENCE:

Houchin provided a Notice of Reissuance from SD DANR.
ADJOURNMENT:

Motion by Thompson, second by Feliciano to adjourn until December 9, 2025 at 9:00 a.m. All voting aye. 
_______________________________________________                      ATTEST: ______________________________________

Zane Reis, Chairperson
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Lyman County Commission







 Lyman County Auditor

