COMMISSIONER’S PROCEEDINGS

REGULAR SESSION

December 9, 2025
The Lyman County Commissioners met in regular session in the Conference Room in the Courthouse at Kennebec, South Dakota, December 9, 2025, at 9:00 a.m. with the following members present:  Chairman Zane Reis, Timothy Feliciano, Beau Johnson, Ryan Huffman, Lawrence Thompson and Auditor Kalli Houchin. 
CALL TO ORDER:

Chairman Reis called the meeting to order with the pledge to the flag.

ADOPT AGENDA:
Motion by Johnson, second by Thompson to adopt the agenda. All voting aye.
APPROVE MINUTES:

Motion by Huffman, second by Johnson to approve the minutes of November 25, 2025. All voting aye.

APPROVE BILLS:

Motion by Johnson, second by Thompson to pay the following bills. All voting aye.
	Commissioners Salary 
	2,236.16

	Auditor's Office Salary
	5,014.70

	Treasurer's Office Salary 
	5,283.19

	States Attorney Salary
	2,953.99

	Courthouse Salary
	3,113.63

	Director of Equalization's Office Salary 
	5,036.21

	Register of Deed's Office Salary  
	4,117.65

	VSO Office Salary
	341.59

	Sheriff's Office Salary
	13,358.84

	Nurse's Salary
	1,605.37

	Weed Salary 
	262.28

	R&B Construction Salary 
	26,002.12

	R&B Administration Salary 
	4,958.96

	Emergency Management Service Salary 
	1,506.92

	24/7
	100.00

	December 1st Payroll
	$75,891.61

	Access Health - RB Supplies
	 70.00 

	Agetegra - RB Parts & Repairs & Utilities
	 56.50 

	AT&T - County Cell Phones
	 389.90 

	B&B Oil - RB & Sheriffs Fuel
	7,937.93

	BJs Food Center - Supplies
	30.08

	Brads Backhoe - RB Culvert
	2,122.45

	Jenny Brown - Overpayment of Court Appointed Attorney Fees
	26.33

	Brule County Auditor - Prisoner Board & 4-H Travel
	4,390.18

	Burke Oil Co - Fuel
	4,200.77

	Central Dakota Times - Publications
	350.22

	Dakota Embalming & Transport - Investigation Expense
	175.00

	Diamond Mowers - RB Parts & Repairs
	473.72

	ES&S - Election Expense
	6,066.78

	Grossenburg Implement - RB Parts & Repairs
	1,078.56

	Halvorson Oil - Sheriffs Vehicle Expense
	144.66

	Katie Jons - 4-H Supplies
	49.30

	Kennebec Telephone Co. - County Phones & Internet
	1,630.93

	                                          Sheriffs Vehicle Expense
	441.70

	                                          RB Construction Supplies
	248.65

	                                          RB Parts & Repairs
	108.51

	Lyman County Treasurer - Treasurers Trust
	150.00

	Lyman County Treasurer - Advance Tax
	6.00

	Melinda McManus - 4-H Supplies
	40.42

	Menards - RB Supplies
	55.94

	November 2025 Apportionment - Schools
	360,525.70

	November 2025 Apportionment - Cities
	35,698.98

	November 2025 Apportionment - Townships
	6,179.41

	November 2025 Apportionment - WR/LJ Water District
	2,259.95

	November 2025 Apportionment - South Central Water District
	230.84

	November 2025 Apportionment - Lyman County Ambulance District
	15,394.30

	Presho Oil - Sheriffs Vehicle Expense
	79.02

	PowerPlan - RB Parts & Repairs
	481.11

	Quill - Office Supplies
	287.33

	R&J Gravel - RB Gravel Hauling
	16,063.08

	Runnings - RB Supplies
	169.94

	SD Attorney General - November SCRAM
	410.00

	SD DOH - Investigation Expense
	200.00

	SD Dept. of Revenue - November Collections - SMV
	19,410.99

	SD Dept. of Revenue - November Collections - State Hiway Patrol
	422.00

	SD Dept. of Revenue - November Collections - Driver's License
	1,684.00

	SD Dept. of Revenue - November Collections - 4%
	49,876.30

	SD Dept. of Revenue - November Collections - ROD
	40.00

	SD DOT - RB Bridges & Culverts
	10,127.48

	SDAAO - DOE Travel
	75.00

	SDACO - ROD M&P
	150.00

	SD Association of Weed & Pest Supervisors - Weed Travel
	75.00

	SD States Attorney Association - States Attorney Travel
	807.60

	Thompson Reuters - Law Books
	951.84

	TwoTrees Technologies - Professional IT Services 
	799.25

	USPS - Tresurer Supplies
	692.00

	Winner City - Prisoner Board
	2,442.00

	Total Invoices
	$555,777.65

	Margo Mitchell - 24/7 Reimbursement
	100.00

	Total Reimbursements
	$100.00


AUDITOR’S ACCOUNT & ROD FEES:
Motion by Huffman, second by Thompson to approve the following November reports. All voting aye.
AUDITOR’S ACCOUNT: Cash on hand: $350.00; Checks in Treasurer’s possession less than 3 days old: $137,601.50; Credit Cards: 402.34; BankWest Checking: $27,681.02; BankWest Savings: $2,500,282.13; 1st Dakota Bank CD’s: $1,883,787.40; First Fidelity CD’s: $719,246.62 for a total of $5,269,351.01. General Fund: $3,261,387.88; Special Revenue Funds: Road & Bridge Assigned: $785,251.45; 911 Fund: $573.90; Fire: $113,849.05; Emergency Management: $13,145.54; Domestic Abuse: $6,100.00; 24/7 Sobriety: $24,738.16; Register of Deeds M&P: $68,499.77; Rural Access Infrastructure Fund: $317,122.57; TIF Fund: $164,648.49; Trust & Agency Funds: $514,034.20. Of this amount the following entities received: State of SD: $71,433.29; School Districts: $360,525.70; Cities & Towns: $35,698.98; Townships: $6,179.41; SC Water District: $230.84; WR/LJ Water District: $2,259.95; Lyman County Ambulance District: $15,394.30 for a total of $491,722.47.  

REG. OF DEEDS FEES: $21,437.00 less $150.00 sent to SDACO for the Reg. of Deeds Modernization & Preservation Fund. 
CLERK OF COURTS (Oct): $9,201.57 less $5,475.48 forwarded to Lyman School District, $670.59 to Chamberlain School District and $6.16 to Winner School District for fine money. 
PLAT:
Motion by Feliciano, second by Johnson to approve a Plat of Reuman Tracts 3 and 4 a Subdivision of the North West Quarter (NW1/4) Lying North of I-90 and South of “Old County Road” in Section 16, T 105 N, R 77 W of the 5th P.M., Lyman County, South Dakota. All voting aye.
PAYROLL DATES:

Auditor Houchin informed the board that some people would like to switch payroll dates to the 1st and 15th of each month. Houchin explained the difficulties this would create when conducting payroll and other duties that need to be done on the 1st of the month in the Auditor’s office. Board consensus to leave the payroll dates as they are. 
ZONING:
Auditor Houchin informed the board that Planning and Development District III reached out regarding if the County was still interested in implementing zoning. Board would like to discuss it more at future meetings before deciding. 
CDS:

Treasurer Julie Clement met with the board regarding a CD that is up for renewal and presented quotes from BankWest, First Fidelity Bank, and 1st Dakota Bank. Motion by Huffman, second by Thompson to put the CD in at First Fidelity Bank for 18 months at 3.7%. All voting aye. 
IMEG:

Joshua Prather with IMEG and Interim Highway Superintendent Scott Schaefer met with the board to discuss bridge inspections and potential structures for BIG Grant Applications. Motion by Johnson, second by Thomspon to approve submitting three BIG Grant Applications for structures 43-140-069, 43-241-200 and 43-280-135 at an 80% State and 20% County cost share. All voting aye. Prather left the meeting.
EXECUTIVE SESSION:

10:18 a.m. Motion by Feliciano, second by Thompson to enter into executive session per SDCL 1-25-2 (1). All voting aye.  

10:32 a.m. Chairman Reis declared the board out of executive session. 

HWY/WEED DEPT:

Schaefer discussed gravel crushing and making sure everything was organized and ready for bid openings. Also discussed was extended warranties on blades or potentially needing a new blade. Schaefer asked the board how they would like to handle fuel quotes as it was previously mentioned potentially bidding a year at a time. Board consensus is to leave fuel quotes quarterly. The board also discussed bridges that they would still like to be closed. 

COMMISSIONERS CORRESPONDENCE:

Houchin gave the board potential 2026 salaries, a letter from Department of Legislative Audit, and a letter regarding pipelines. The Christmas Potluck will be December 30th after the commissioners meeting. 
ADJOURNMENT:

Motion by Thompson, second by Feliciano to adjourn until December 30, 2025 at 9:00 a.m. All voting aye. 
_______________________________________________                      ATTEST: ______________________________________

Zane Reis, Chairman
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