COMMISSIONER’S PROCEEDINGS

SPECIAL YEAR END
December 30, 2025
The Lyman County Commissioners met in special session in the Conference Room in the Courthouse at Kennebec, South Dakota, December 30, 2025, at 9:00 a.m. with the following members present: Vice Chairman Lawrence Thompson, Ryan Huffman, Timothy Feliciano and Auditor Kalli Houchin. Commissioners Zane Reis and Beau Johnson were present after bills were approved and Reis took over the meeting.
CALL TO ORDER:

Vice Chairman Thompson called the meeting to order with the pledge to the flag.

ADOPT AGENDA:

Motion by Huffman, second by Feliciano to amend and adopt the agenda with the addition of Jail Contracts. All voting aye.

APPROVE MINUTES:

Motion by Feliciano, seconded by Huffman to approve the minutes of December 9, 20275. All voting aye.

APPROVE BILLS:

Motion by Huffman, second by Feliciano to pay the following bills. All voting aye.

	Commissioners Salary 
	7,393.47

	Auditor's Office Salary
	9,190.92

	Treasurer's Office Salary 
	8,837.22

	States Attorney Salary
	5,528.31

	Courthouse Salary
	4,430.16

	Director of Equalization's Office Salary 
	9,225.65

	Register of Deed's Office Salary  
	7,477.44

	VSO Office Salary
	956.77

	Sheriff's Office Salary
	26,047.03

	Nurse's Salary
	2,741.67

	Weed Salary 
	524.55

	R&B Construction Salary 
	36,002.67

	R&B Administration Salary 
	4,486.26

	Emergency Management Service Salary 
	2,795.01

	24/7
	200.00

	December 15th and 29th Payroll
	$125,837.13

	Alpine Engineering & Design - Court Appointed Attorney Fees
	9,883.89

	AmericInn - Sheriffs Travel
	343.05

	AT&T - County Cell Phones
	394.82

	Avera Pierre Clinic - Prisoner Medical
	119.00

	Austin Berry - Witness Expense
	82.30

	Bomgaars - RB Supplies Parts & Repairs
	163.05

	Century Business - Sheriff Supplies
	43.34

	Coffee Cup - Sheriffs Vehicle Expense
	102.13

	Computer Forensic Resources - Court Appointed Attorney Fees
	1,557.61

	Miles Dejong - RB Gravel
	97,500.00

	Elan Financial - Commissioners Supplies
	329.81

	Emily Easton - Juvenile County Appointed Attorney Fees
	3,787.20

	Hein Law Office - Court Appointed Attorney Fees
	346.53

	Hulstein Excavating - RB Gravel
	7,822.96

	John Deere Financial - RB Parts & Repairs
	928.44

	Jury Trial - Jurors
	3,051.60

	Kennebec Telephone Co. - Sheriffs Vehicle
	502.40

	                                          RB Supplies
	157.10

	                                          RB Parts & Repairs
	1,682.95

	Maule Law Office - Court Appointed Attorney Fees
	464.75

	Medicine Creek Riding Club - 4-H Sand
	1,500.00

	Pennington County - Prisoner Transport
	245.70

	Precision Mapping & Reconstruction - Court Appointed Attorney
	6,950.93

	Quill - Office Supplies
	250.45

	Ramkota - States Attorney Travel
	224.00

	Rising Hope Counseling - Prisoner Medical
	150.00

	Robert Overturf - Court Appointed Attorney Fees
	125.00

	Sanford Pathology - Investigation Expense
	495.00

	Sanford - Investigation Expense
	115.00

	SDSU Extension - Weed Supplies
	130.00

	SD DOT - RB Bridges
	709.84

	Servall Uniform & Linen - Courthouse Supplies
	167.80

	USPS - Treasurers Supplies
	400.00

	Wendt Law Office - Court Appointed Attorney Fees
	2,199.65

	West Central Electric - Courthouse Utilites
	1,699.84

	Wilrodt Ford - RB Parts & Repairs
	33.64

	City of Winner - 911 Expense
	6,508.80

	Winner Regional Healthcare - Prisoner Mecial
	2,565.11

	Winner Pharmacy - Prisoner Medical
	85.56

	Total Invoices
	$153,819.25

	Julie Clement - Treasurer Mileage
	61.72

	Timothy Feliciano - Commissioners Mileage
	696.28

	Ryan Huffman - Commissioners Mileage
	531.60

	Beau Johnson - Commissioners Mileage
	312.39

	Zane Reis - Commissioners Mileage
	886.80

	Timothy Thomas - VSO Milage
	273.60

	Lawrence Thompson - Commissioners Mileage
	933.52

	Margo Mitchell - 24/7 Reimbursement
	100.00

	Total Reimbursements
	$3,795.91


CLERK OF COURT FEES:
Motion by Huffman, seconded by Thompson to approve the following report. All voting aye.
CLERK OF COURTS (Nov): $5,773.33 less $3,684.00 forwarded to Lyman School District, $451.19 to Chamberlain School District and $4.14 to Winner School District for fine money. 

JAIL CONTRACT:

Motion by Feliciano, second by Thompson to approve a Jail Contract with Brule County at $76.00 per day per prisoner housed. All voting aye. 

VSO REIMBURSEMENT:

Motion by Thompson, second by Johnson to approve signing the Request for State Aid for Salary of County Veterans Service Officer. All voting aye.
CONTINGENCY TRANSFER:

RESOLUTION OF TRANSFER
BE IT HEREBY RESOLVED by the Lyman County Commissioners in regular session assembled, that the following amounts be transferred from the 2025 Commissioner’s Contingency to the following fund activities:

	GENERAL FUND:
	

	Legal 
	5,029.12

	4-H/Extension
	712.53

	Nurse
	$1,900.40

	Historical Society
	6.87

	TOTAL
	$7,648.92


Motion by Thompson, seconded by Johnson to approve the 2025 Resolution of Contingency Transfer. All voting aye.

Dated this 30th day of December, 2025.

_______________________________
ATTEST: ___________________________        

Zane Reis, Chairperson



     Kalli Houchin
Lyman County Commission



     Lyman County Auditor

911 CASH TRANSFER:

Motion by Johnson, second by Thompson to approve a cash transfer of $5,000 from the General Fund to the 911 Fund. All voting aye. 
GENERAL FUND ASSIGNED CASH:

Motion by Johnson, seconded by Thompson to assign $500,000 to Courthouse Improvements, $500,00 to Capital Outlay – Buildings, and $300,000 to RB Gravel and $300,000 to RB Equipment within the General Fund. All voting aye.
HWY/WEED DEPT:

Interim Highway Supt. Scott Schaefer was present. Auditor Houchin presented the following fuel quotes for January – March 2025: 1) Agtegra for all shops: #1 Diesel - $2.97, Gasoline - $2.45; 2) CHS for all shops excluding Unleaded Gasoline that will only be delivered to Kennebec: #1 Diesel - $3.18, Gasoline - $2.52; 3) Hieb Oil for all shops: #1 Diesel - $3.25; Gasoline - $2.95. Motion by Thompson, second by Johnson to accept the quote from Agtegra for all shops. All voting aye. Motion by Huffman, second by Thompson to accept the resignation of Jennifer Reindl and approve advertising the a full time Truck Driver. All voting aye. Also discussed were blades, pickups, equipment and internet services being added to the Kennebec and Presho shops.
2026 SALARIES:

Discussion was held regarding the 2026 salaries. Board consensus to leave the salaries as they are reflected in the performance evaluation policy.
EXECUTIVE SESSION: 

11:14 a.m. Motion by Johnson, second by Feliciano to enter into executive session per SDCL 12-25-2 (1) to discuss personnel. All voting aye. Treasurer Julie Clement was present.

11:32 a.m. Houchin and Clement left the meeting.
12:00 a.m. Chairman Reis declared the board out of executive session. No action was taken.
CORRESPONDENCE:

County hosted a Christmas potluck. Feliciano and Huffman left the meeting.
ADJOURNMENT:

Motion by Thomspon, seconded by Johnson to adjourn until Tuesday, January 13, 2026 at 9:00 a.m. All voting aye. 
_______________________________________

ATTEST: _______________________________________

Zane Reis, Chairperson





     Kalli Houchin
Lyman County Commission





     Lyman County Auditor

