COMMISSIONER’S PROCEEDINGS

REGULAR SESSION

January 27, 2026
The Lyman County Commissioners met in regular session in the Conference Room in the Courthouse at Kennebec, South Dakota, January 27, 2026, at 9:00 a.m. with the following members present: Vice Chairman Lawrence Thompson, Ryan Huffman, Beau Johnson, Timothy Feliciano and Auditor Kalli Houchin. Absent: Zane Reis.
CALL TO ORDER:

Vice Chairman Thompson called the meeting to order with the pledge to the flag.

ADOPT AGENDA:

Motion by Johnson, second by Feliciano to adopt the agenda. All voting aye.
APPROVE MINUTES:

Motion by Huffman, second by Feliciano to approve the minutes of January 13th, 2026 and January 22nd, 2026. All voting aye.

APPROVE BILLS:

Motion by Huffman, second by Johnson to pay the following bills. All voting aye.  
	Commissioners Salary 
	2,188.80

	Auditor's Office Salary
	4,996.94

	Treasurer's Office Salary 
	5,166.02

	States Attorney Salary
	2,929.82

	Courthouse Salary
	2,392.68

	Director of Equalization's Office Salary 
	5,008.34

	Register of Deed's Office Salary  
	4,027.96

	VSO Office Salary
	341.59

	Sheriff's Office Salary
	13,672.87

	Nurse's Salary
	1,730.64

	Coroner Salary
	681.91

	Weed Salary 
	262.27

	R&B Construction Salary 
	16,381.85

	R&B Administration Salary 
	2,442.37

	Emergency Management Service Salary 
	1,504.79

	Total for Jan 12th Payroll
	$63,728.85

	BankWest - Supplies
	45.00

	Bomgaars - Supplies
	154.42

	Century Business Products - Sheriffs Supplies
	37.42

	Elan - Supplies
	1,383.51

	Hills Trucking - RB Gravel
	4,010.81

	Hollaway Bridge & Culvert - RB Bridges
	11,989.82

	Hometown Comfort - Courthouse Repairs
	100.00

	John Deere Financial - RB Parts & Repairs
	101.16

	Kennebec Telephone Co. - RB Parts & Repairs
	881.68

	Kennebec Town - Courthouse Utilities
	201.20

	Presho Fire Department - Rescue Truck
	50,000.00

	Quill - Office Supplies
	501.96

	Carol Sundall - Treasurers Help
	60.00

	Tigers Fire Extinguisher - Supplies
	1,739.50

	Titan Machiner - RB Parts & Repairs
	121.55

	USPS - Postage
	1,248.00

	Winner City - 911
	6,351.36

	Total Invoices
	$78,927.39

	Clyde Estes - Coroner Call
	150.00

	Deanna Mahoney - Nurse Supplies Reimbursement
	270.20

	Steve Manger - Coroner Call
	450.00

	Margo Mitchell - 24-7 Reimbursement
	100.00

	Total Reimbursements
	$970.20


CLERK OF COURT FEES:

Motion by Johnson, second by Feliciano to approve the following report. All voting aye
CLERK OF COURTS (Dec): $4,875.29 less $3,424.13 forwarded to Lyman School District, $419.36 to Chamberlain School District and $3.85 to Winner School District for fine money.
PERFORMANCE EVALUATION:

Auditor Houchin presented performance evaluation policies from other counties. Discussion was held on how often evaluations would be conducted and a grading scale for the evaluations. Commissioners will take the information home to look over and Houchin will work on creating a policy with the ideas discussed. 
ANNUAL REPORT:

Motion by Feliciano, second by Johnson to approve the 2025 County Annual report presented by Auditor Houchin. All voting aye. Report will be published and is on file in the Auditor’s Office, available on the Lyman County website and with the SD Department of Legislative Audit. 

ABATEMENT:

Motion by Johnson, second by Feliciano to abate $18.30 worth of taxes for record #8449 due to tax exemption status. All voting aye.

ELECTION CONTRACT:

Auditor Houchin informed the board that Winner School District would like to combine their election with the county and presented a contract. Motion by Johnson, second by Feliciano to approve Auditor Houchin to sign the election contract with Winner School. All voting aye. Contract will be on file in the Auditor’s Office. 
SHERIFFS DEPUTY:

Auditor Houchin informed the board that Deputy Sheriff Andrew Bush has completed his probationary period. Motion by Huffman, Second by Feliciano to approve removing Deputy Bush off probation and increasing his salary to $51,208.44. All voting aye. 
EXECUTIVE SESSION: 

9:19 a.m. Motion by Feliciano, second by Johnson to enter into executive session per SDCL 12-25-2 (1) to discuss personnel. All voting aye. 

9:28 a.m. Vice Chairman Thompson declared the board out of executive session. No action was taken. 
CDs:

Treasurer Julie Clement met with the board to discuss 3 CDs that are up for renewal. Motion by Johnson, second by Feliciano to move CD 6501355 and 6501357 to BankWest for 2 years at 3.5% and move CD 6501356 to 1st Dakota for 12 months at 3.65%. All voting aye. Auditor Houchin and Treasurer Clement will be the authorized agents on the CDs. Clement left the meeting. 
DOE GRAN:

Director of Equalization Stacie Gran presented her proposed intentions for 2026 to continue reappraisal of Ag and Non-Ag properties in rural areas and also look into C class land values across the county. Lyman County is at a Non-Ag assessment level of .86 wich meets the 85% median sales of assessment ration that is required by State Law after implementing Oacoma reappraisal we are at .89. Gran left the meeting. 
10:00 A.M. GRAVEL CRUSHING BID OPENING:

Interim Highway Supt. Scott Schaefer was present. Auditor Houchin received the following bids for Gravel Crushing at the DeJong Pit:

1) First Rate Excavate - $3.60 per ton

2) Eastman - $5.60 per ton

Motion by Huffman, second by Johnson to accept the bid from First Rate Excavate for $3.60 per ton. All voting aye. 

HWY/WEED DEPT:

Motion by Johnson, second by Feliciano, to hire Scott Schaefer officially as the Highway Superintendent and increase his salary to $64,000 for Highway Supt. Plus $6,000 for Weed Supervisor. All voting aye. Chance Jandel with Butler met with the board regarding a potential motor grader purchase. No decisions were made and further discussion will be held at future meetings. Motion by Johnson, second by Feliciano to approve IMEG Consultants as their bridge inspection contractor. All voting aye. Schaefer presented the Highway Annual Report. Copies will be on file in the Highway Office and Auditor’s Office. Schaefer discussed changes he would like to make within the department and expectations for the crew. Also discussed was the Rural Access Infrastructure program, Tribal Roads, and Vivian Main Street. Schaefer left the meeting. 
CORRESPONDENCE:

 Auditor Houchin gave a brief overview of topics brought up at legislature so far and potential effects for the county. Houchin will continue to watch the legislature and let the board know of any major changes affecting the county.
ADJOURNMENT:

Motion by Johnson, second by Feliciano to adjourn until February 10, 2025 at 9:00 a.m. All voting aye. 
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